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One Nation, One ID, One Platform

National Worker Welfare
Management System (NWWMS)

A unified digital platform to monitor, protect, and
empower every worker engaged across India
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THE PRINCIPAL EMPLOYER CHALLENGE

p
:2: No Worker Visibility
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e Unknown workers
e No Central database
e Multi-site complexity

o

-
A\ Labour & Reputation Risk

e Wage disputes
e Reputation damage
e Legal liability

o

p
Contractor Compliance Risk
e Expired licenses
e PF/ESI gaps
» Verification issues
o
a
Operational & Audit Exposure
e Spreadsheet tracking
e Delayed audits
e Fragmented records
\_




WHY DIGITAL CONTRACTOR GOVERNANCE

BharatShramSetu
. . Manual Ecosystem BharatShramSetu
Business Reality Today
Excel & paper tracking Centralized dashboard

e Multiple Contractors
e Multi-state operations Delayed compliance checks Real-time alerts
e High worker mobility

. Fragmented contractor data Unified workforce visibility
e Vendor-heavy execution models
e Increasing regulatory scrutiny Reactive inspections Proactive governance
Site-wise silos Enterprise-wide monitoring
Manual audits Audit-ready digital records

Contractor governance can no longer depend on fragmented manual systems. Principal Employers require real-time visibility, accountability,
and compliance intelligence across their workforce ecosystem.



PRINCIPAL EMPLOYER

e Onboarding Contractors
Allocate Sites & Scope

o Approve Workforce

e Monitor Compliance

Accountability & Oversight /

CONTRACTOR

¢ Register & Renew

Upload Licenses & Documents
e Manage Workers

¢ Map Workers To site

Compliance & Deployment J

CONTRACT WORKER

Digital Registration (KYC)
Upload PF / ESIDetails

¢ View Wages & Overtime
e Receive Alerts & Benefits

Transparency & Empowerment J

L

BharatShramSetu

24%7
Availability

Compliance Engine

e PF, ESI, PT, LWF Tracking

e License & Document Expiry
e Compliance Score

e Inspection & Audit Support

~. Unified
= Database

‘7 Secure 2=—| Role based
(0] Infrastructure 3-: Access

Core Module
Contractor Management Worker Management

e Registration & Renewal  Worker Registration

e Document Verification e KYC & Document Mgmt.
e License & Compliance Tracking o PF/ESIC Integration

e Performance Monitoring ¢ Site Mapping & History
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Worker Wellbeing Module

Reminder & Alert System

Grievance Redressal

Helpdesk & Support

Welfare Scheme Information
Worker Benefits & Engagement

¢ SMS/Email / WhatsApp Alerts

e Expiry Notifications

o Compliance & Document Reminders
e Escalation Matrix
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Key Outcomes

@ Real - Time
Visibility
@ Compliance
Assurance
Risk
= Mitigation
Audit
@@\ Readiness
Operational
w Efficiency
Worker
|b Satisfaction

N /

Centralised Contral

Manage all contractors and
workers in one place

Regulatory Compliance

Data Driven Decisions

Secure & Scalable

Stay 100% compliant with labour
laws

il

Analytics & insights for Better
workforce management

Entrerprise-grade security with

seamless scalability




COMPLETE CONTRACTOR CONTROL

CENTRALIZED CONTRACTOR GOVERNANCE
FOR PRINCIPAL EMPLOYER _ o

(v) Digital Onboarding
(¥) Site Allocation
@ Workforce Authorization

(¢ APLIANC S
User Name: Rashriy _RA (Rashtriya Chemicals and Fertilizers Limited) Last Updated: Sep 30,2025~ 2:45 PM Loginas: Admin v

Welcome back, Rakesh Singh
ABC Infrastructure Ltd.

PE0526DL1

u 20 2
Total Contractors Total Workers Active Sites Compliance Score
~”

O~

@ STRATEGIC VALUE
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Iy Construction Site A Active I Construction Site A Active ‘ Iy Construction Site A Active ( Iy | Construction Site A Active
'.. @ Mumbai, Maharashtra @ Mumbai, Maharashtra L @ Mumbai, Maharashtra L J @ Mumbai, Maharashtra
'.‘ Contractors 3 Contractors 3 Contractors 3 Contractors 3

Workers Workers Workers

Average Compliance Score
——
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@ Workforce Visibility — Database and QR Coded ID cards
(vJ Compliance Visibility — PF, ESI & licenses with Alerts and Reminders
@ Risk Control - Detect non-compliant contractors proactively

@ Audit Readiness - Digital audit trails & report

Other Facilities Compliance

Gate Pass Compliance Health & Safety Compliance

Medical Examination Compliance

Total Worker 1,250 Total Workers 250 Total Workers 250 Drinking Water 88%
o, o, o, )

96 /" Gate Pass Issued 950 89 /0 Fit To Work 175 92 /° Safety Kit Issued 178 92 /o Washroom Facilities ~ 78%

Compliance score Compliance score pl e Compliance score

Active 50 Unfit / Temporarily Unfit 25 Safety Training 25 Rest Shelter 25%

50 Site Induction 50

Due for Medical




CONTRACTOR ENABLEMENT
CONTRACTORS BENIFIETS

@/ Easy Compliance Submission

@ Digital Workforce Records

(vJ Automated Reminders

@ Multi-Site Workforce Management

STRATEGIC VALUE

Faster verification & approvals

Reduced manual coordination

Centralized worker database

Easy upload of PF, ESI & compliance records

Workforce traceability, and better multi site worker management

Audit-ready records

Increases chances of contractor retention
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Automated compliance reminders & alerts




WORKER TRANSPARENCY

KEY OUTCOMES

000

Digital Identity
Wage Transparency
PF/ESI Linkage
Worker Verification

Site Traceability

)

Dashboard Attendance & Wages Reports ~ Google India.... D @

( COMPLIA
User Name: Rashriy _RA (Rashtriya Chemicals and Fertilizers Limited) Last Updated: Sep 30,2025~ 2:45 PM Loginas: Admin «

STRATEGIC VALUE

Ramesh Kumar e : Identity Verification Contractor Talent Compliance India

Verified
RK0526DL000854 Asdnaar e Contractor ID TA0526DL1
PAN Verified
- Principal Employer ABC Manufacturing Pt Lmt

DOR: 16/04/2025 Email: uu@gmail.com E E UAN Verifled pelEmeloy 9
UAN: T0XXXXXXXX45 Phone Number: 89XXXXXX98 ESICIP Active Site Code SIGI0526DL01
ESIC N0 10XX XXXX XXX Address: Noida, Uttar Pradesh, 201304 [&] m Police Verification AT Sie N Delhi NCR

Bank Verification Verified e Name el

Reduces identity fraud

Contractor Details Current Site

Principle Employee Pending Requests Pending

You have | action requiring your attention

Contractor Name Talent Compliance India Principle Employer ABC Manufacturing Pvt Lmt Site Delhi Plant 2

Workforce accountability

Noida Sector 136 Site Code SIGI0526DL01

Contractor ID

TA0S526DL1 Factory Location

TechCorp Solutions
Supervisor Amit Kumar Reporting Manager Rakesh Mehta Reporting To Amit Sharma (Supervisor) Onboarding Request

Contact Number +971 97XXXXXXXX Manager Contact +91 97XXXXXXXX Work Order

License Validity Valid till Dec 2027 Site Code SIGI0526DLO1 Geo-Fence Status

Labour code readiness

Active

Increased worker trust

Contractor-wise Work History Compliance Alerts Important Contacts

Medical Certificate

Contractor Principle Employer Site From To Work Type . Amit Verma
Expiry in 7 days +91 9BXXXXXXAS
o Supervisor
p O r t a b | e e m | O a b I | I t Talent Compliance ABC Canstruction Delhi 01-04-2026 Present Helper Safety Training Pending
X Pending Rakesh Mehta
Shree Services ABC Construction Mumbai  05-07-2025 24-09-2025 Helper Manager +91 9BXXXXXK45
Electrical License Vall .
XYZ Construction ABC Construction Noida 01-04-2026 24-09-2025 Helper Valid till 12 Jun 2025 &id
HR Helpdesk
XYZ Construction ABC Construction Delni 01-04-2026 24-09-2025 Helper
t Police Verification Completed Support Team +91 9BXXXXXX45

Completed

Financial & social security access
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Formal workforce participation



WHY LEADING ENTERPRISES ARE MOVING TO
DIGITAL CONTRACTOR GOVERNANCE
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RISK CONTROL OPERATIONAL EFFICIENCY GOVERNANCE & COMPLIANCE
e« Reduce labour dispute exposure 0 o Centralized contractor management 6 o Real-time compliance visibility
e Prevent contractor non-compliance risks e Faster audits & inspections e Digital audit trails
o Improve workforce accountability o« Automated alerts & reminders e Labour code readiness
e Strengthen documentation controls e Document Validation through OCR o« ESG & workforce governance support

BUSINESS IMPACT

9

Reduced Risk Workforce Visibility Governance Audit Readiness Scalable Business Continuity




@ @MPLIANCE

SECURE COMPLIANCE INFRASTRUCTURE

aWS @

Secure VAPT Regular Role-Based
Cloud Infrastructure Web Application Vulnerability Access Control Data Encryption
Security Assessment Assessments (RBAC)

Industry Associatons
¢
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I RETAILERS ASSOCIATION OF INDIA




OU R LEADE RSH I P TEAM 100+ Years Combined Leadership Experience
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Shankar Kumar Ashutosh Sinha Sunil Srivastava Sarat Kishore Panda
Founder & CEO Co- Founder & Director Co- Founder & Director Executive Director

= - &
Rakesh Joshi Musharaf khalil Abhijeet Pandey

Director of Compliances CMO Sales Head




OUR NETWORK

680+ 1,000,000+ 0

Business Trust us Employees Managed ¢
Q
¢ Q
10,000+ 5000+
Licenses Processed Monthly Store Compliance Q 0
Q
100+
Compliance Experts o

HEAD OFFICE : NOIDA
BRANCH OFFICE : NCR, MUMBAI, CHENNAI, PATNA, HYDERABAD, BANGALORE, KOLKATA, AHMEDABAD Pan-India Presence



TRUSTED BY LEADING BRANDS
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COMPLIANCE

Discover Our Compliance Solutions
Contact Now

+91 92115 11025

Email Address: Website :

e —————————————— info@talentcompliance.in https://talentcompliance.in

HEAD OFFICE : 4TH-5TH FLOOR, A-131, SECTOR 136, NOIDA, UTTAR PRADESH - 201304
BRANCH OFFICE : NCR, MUMBAI, CHENNAI, PATNA, HYDERABAD, BANGALORE, KOLKATA, AHMEDABAD


https://talentcompliance.in/
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